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crafting your  
sustainability strategy 



why develop a  
sustainability strategy? 

KYA Sustainability Studio  



global trends   
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focus on sustainability 
in higher education  
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sustainability 
executives 

GREENBIZ

SALARY

SURVEY

2011
by John Davies and the editors of GreenBiz.com

Defining and accelerating the business of sustainability.

NOVEMBER 2011

GreenBiz Group

www.GreenBiz.com
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sustainability 
 reporting is on 

the rise 

KYA Sustainability Studio  



program  
development �
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strategy + report 
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engage  
stakeholders  

identify  
opportunities   

develop plan 

implement 
strategies 

�
� �report  
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investors are looking at 
environmental, social & 
governance (ESG) data 

 
    aka “integrated reporting”  

 Sustainability Facts 

KYA Sustainability Studio  



reporting principles 

transparency 
balance 

sustainability context 
Clarity 

inclusiveness 
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program development process �

apply 
 implement 

your strategy�

assess 
 understand 
opportunities 

accomplish 
share your 

success 

(1)  (2)  (3)  

program development process 

(1)  

u  seek professionals  
u  benchmark industry 
u  engage stakeholders 
u  green team & champions 
u  set baselines�

u  identify targets 
u  train & certify workforce 
u  set project schedules 
u  develop a sustainability  

management plan�

�
u  reporting cycle  
u  leverage program  
u  partnership & grants  

strengthen program�
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mahalo! 

Tamara L. Armstrong 
Director, KYA Sustainability Studio 
LEED AP, GRI Certified 
 
Contact    
Cell— (808)754-3618   
Email— tarmstrong@thekyastudio.com  



extra slides�
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“Making Disclosure Mainstream” 
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•  Known as the “G3” Guidelines  
•  G4 set to launch in 2013 
•  Technical Protocols 
•  Six Performance Categories 
•  Sector Supplements 
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� � � Economic Performance Indicators�

� � � Environmental Performance 
Indicators�

� � � Labor Practices & Decent Work 
Indicators�

� � � Society Performance Indicators �

� 
 � Human Rights Performance 
Indicators �

	 
 � Product Responsibility Indicators�

GRI is THE World’s Leading  
Sustainability Reporting Framework�



application levels   
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